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Summary risk matrix

01. Technology Review / Bankability Low Risk Lower LI T

Study IIEEEEEEEEEEENEEEEEEEEEEE
IR RN NN EEE
IENEREREEEEN RN EEEEEEE
IIEEEEEEEEEEENEEEEEEEEEEE
IR RN NN EEE
IENEREREEEEN RN EEEEEEE
IEEEEEEEEEEEENEEEEEENEEEE
INEERENENEENENERENEN

02. Fleet Track Record Elevated Risk Lower IEEEEEEEEEE NN EE
IR RN NN EEEEE
IENEREREEEEN RN EEEEEEE
IIEEEEEEEEEEENEEEEEEEEEEE
IR RN NN EEEEE
IENEREREEEEN RN EEEEEEE
IIEEEEEEEEEEENEEEEEEEEEEE
IR NN NN EEN
INEERENENEENENEREEEN

03. Customer References Low Risk Normal I T
INEEEENEEEEN RN EEEEEEE
IEEEEEEEEEE RN NN EEE
IR RN NN EEEEE
INEEEENEEEEN RN EEEEEEE
IEEEEEEEEEE RN NN EEE
IR RN NN EEEEE
IEEEEENEEEEN RN EEEEEEN
INEERENEREENENERENEN

04. Manufacturing and QA/QC Low Risk Normal IEEEEEEEEEEE NN EE
IR RN NN EEEEE
IR RN NN
IIEEEEEEEEEEENEEEEEEEEEEE
IR RN NN EEEEE
IR RN NN
IIEEEEEEEEEEENEEEEEEEEEEE
IR NN NN EEN
INEERENENEENENERENEN

05. Commissioning Moderate Risk Normal LD T
IEEEREREEEEN RN EEEEEEE
IIEEEEEEEEEEENEEEEEEEEEEE
IR RN NN EEE
IEEEREREEEEN RN EEEEEEE
IIEEEEEEEEEEENEEEEEEEEEEE
IR RN NN EEE
IEEEEEREEEE RN EENEEEN
L ]

06. Operations / Service Moderate Risk Lower LI T
IIEEEEEEEEEEENEEEEEEEEEEE
IR RN NN EEEEE
IENEREREEEEN RN EEEEEEE
IIEEEEEEEEEEENEEEEEEEEEEE
IR RN NN EEEEE
IEREEENEEEENENEEEEEEEEEEN

NED PUBLIC SAMPLE REPORT



PUBLIC SAMPLE — REDACTED AND ANONYMIZED

New Energy Diligence
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14. Import Risk and IRA Credits Low Risk Lower
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Material findings that warrant close attention

wn
2
T
=
—~+
o
o
a.
.
<
(1)
(2]
=
(Y]
=
V]
Q
(=g
(1]
=
%]
(=2
(9]
w

Forward-looking items worth monitoring
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Detailed Findings by Criterion

Criterion 01 — Technology Review / Bankability Study

Findings

Risk assessment

Low Risk Lower vs peers

Criterion 02 — Performance and Track Record of Existing Fleet

Findings
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Risk assessment

Elevated Risk Lower vs peers

Criterion 03 — Customer References

Findings
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Risk assessment

Low Risk Normal vs peers

Criterion 04 — Manufacturing Facility, Methods, and QA/QC

Findings

Risk assessment

Low Risk Normal vs peers
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Criterion 05 — Commissioning Procedures and Performance Testing

Findings

Risk assessment

Moderate Risk Normal vs peers

Criterion 06 — Operations Plan (Service, Spares, Staffing)

Findings

NED PUBLIC SAMPLE REPORT



PUBLIC SAMPLE — REDACTED AND ANONYMIZED “ E D

New Energy Diligence

Risk assessment

Moderate Risk Lower vs peers

Criterion 07 — IP and Supplier Escrow

Findings
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Risk assessment

Moderate Risk Normal vs peers

Criterion 08 — Unique Spare Parts

Findings

Risk assessment

No Risk Normal vs peers

Criterion 09 — Safety (Toxicity, TRIR, Fire Risk)

Findings
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Risk assessment

Low Risk Lower vs peers

Criterion 10 — Decommissioning, Recycling, and Disposal

Findings

Risk assessment

Low Risk Lower vs peers

Criterion 11 — Warranties

Findings
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Risk assessment

Low Risk Lower vs peers

Criterion 12 — Historical Defects and Resolutions

Findings
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Risk assessment

Elevated Risk Higher vs peers

Criterion 13 — OEM Financials

Findings

Risk assessment

Low Risk Normal vs peers

Criterion 14 — Import Risk and IRA Tax Credit Eligibility

Findings
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Low Risk Lower vs peers

Appendix A — Open Items for OEM Discussion

A.1 Criterion 1 — IE firm name

A.2 Criterion 1 — IE review date
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A.3 Criterion 1 — IE key findings
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A.5 Criterion 4 — I1SO 14001 status

A.6 Criterion 4 — OHSAS ISO 45001 status
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A.8 Criterion 4 — Internal reliability monitoring program
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A.10 Criterion 7 — Key suppliers disclosed

A.11 Criterion 8 — Spare inventory level

A.12 Criterion 8 — Replacement lead time

A.13 Criterion 11 — EoW output %
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A.14 Criterion 11 — Serial defect clause

A.15 Criterion 14 — OEM effective control screening

A.16 Criterion 14 — OEM domestic mfg footprint

Appendix B — Review Methodology

Appendix C — Recommended Further Work for Large-Volume Utility-Scale
Procurement

RECOMMENDED Recommendation text redacted for public sample

What an internal production-reliability-monitoring program is
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Appendix D — Requests Carried Forward to the OEM and Legal Counsel
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— IE firm name (+2 related)

D.2 Request to the OEM — PVEL tenure score (+5 related)

D.3 Request to the OEM — PVEL OEM absence explanation
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D.4 Request to the OEM — ISO 14001 status (+1 related)

D.5 Request to the OEM — Factory audit reports (+1 related)

D.6 Request to the OEM — Flash test data

D.7 Request to the OEM — Batch tests

D.8 Request to the OEM — Response time (+6 related)

D.9 Request to the OEM — Key suppliers disclosed

D.10 Request to the OEM — Spare inventory level

D.11 Request to the OEM — Replacement lead time
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D.13 Request to the OEM — OEM domestic mfg footprint

— OEM effective control screening
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— OEM customs enforcement history (+1 related)
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— OEM domestic mfg footprint
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Disclaimer
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